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ABOUT OUR SCHOOL 

Armadale Academy is a six-year comprehensive school for over 1000 

students from the Armadale, Blackridge and Bathgate catchment area.  

Our school is a PPP3 school which has excellent facilities used by both the school and local community.  The school has over 

100 staff, with 77 teaching staff currently.  

The Senior Leadership Team is made up of one Head Teacher, three Depute Head Teachers and a Business Support 

Manager.  Our Senior Leadership Team remits have evolved this session to align with school improvement priorities. 

The wider Extended Leadership Team is made up of an additional nine Principal Teachers Curriculum who all have a range of 

curricular area responsibilities alongside a whole school strategic leadership remit including: Numeracy; Literacy; Health and 

Wellbeing; STEM; Career-Long Professional Learning; Community Engagement; Additional Support Needs; Transition and 

Skills for Learning, Life and Work.   

To reflect our strategic priority of creating a leadership culture across the school, we have prioritised resources in to an 

additional ‘layer’ of leadership across the staff.  This has involved the temporary appointment of a Principal Teacher of Raising 

Attainment Science (BGE) alongside an additional Principal Teacher Student Support (Equalities).   

In addition, we also have a number of Development Post holders, leading and managing initiatives focused on improving 

specific experiences and outcomes for the school community. 

The school has 5 associated primary schools, however several students from out with the catchment area attend based on 

parental choice.  There is close working relationship between our cluster schools, and this is an area we are looking to further 

enhance as we move forward through targeted initiatives and joint working.   

This session we have focused our collaborative development of a vision for the 3-18 Science Curriculum as well as working 

towards becoming the 1st West Lothian Cluster to achieve the Digital School’s Award. 

In session 2020-21 42% of our students lived in quintile 1 or 2 and our Free School Meal (FME) uptake was 16%. 

During session 20-21 29% of students had an identified Additional Support Need and 16% of students were supported through 

the Continuum of Support (CoS) at Stage 2 or above.    

Our stay on rates from S4 into S5 continue to improve based on targeted promotion of school as a 6-year flexible journey.   

The school’s most recent inspection was in October 2018.  The inspection report can be found here: 

https://education.gov.scot/inspection-reports/west-lothian/5509238 

The school community has worked hard to improve outcomes for students based on the National Improved Framework’s 4 key 

national priorities of: 

 Raising attainment, especially in literacy and numeracy 

 Closing the poverty related attainment gap between the most and least disadvantaged children 

 Improving children and young people’s health & wellbeing 

 Employability skills, and sustained, positive school-leaver destinations for all young people 

The school was originally awarded £106,907 of Pupil Equity Funding directly from Scottish Government.  In addition, a further 

15% (£16 000) was allocated during the pandemic.  These additional resources were used to develop a range of equity focused 

interventions including an agile, needs focused response to the Covid-19 pandemic as well as ongoing additional investment in 

our Family Support Team.  

The Covid-19 Pandemic has had an impact on a range of our School Improvement priorities and we have had to adapt and 

prioritise staff time to reflect the significant challenges it has presented us with in Education.  Never has our Mission Statement 

of Learning Together, Achieving Together been more important as we respond to unprecedented times.  To reflect these 

ongoing challenges, and the longer term impact of the pandemic, we have added Recovering Together to our mission 

statement for the next 2 sessions as a minimum.  

IMPROVEMENT PRIORITIES 

Our improvement priorities are always based on the National priorities in the National Improvement Framework (NIF).  

Below we have indicated what progress we made with these priorities in Session 2020/21, what the impact has been 

and what our next steps will be to continue to address these priorities in Session 2021/22. 

We have also shown which NIF driver for improvement we used – you can find out more about the National 

Improvement Framework and drivers at https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf 

  

https://education.gov.scot/inspection-reports/west-lothian/5509238
https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
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PRIORITY 
 

HOW DID WE DO? 

 
1. To raise attainment for 

all, especially in 
Literacy and 
Numeracy 

 
 
  

We have made very good progress. 
 
What did we do? 
 

 Launched our Learning, Teaching and Assessment Policy and Practice paper with our shared 
understanding of excellent learning, teaching and assessment at Armadale Academy 

 Implemented a new approach to learning walks as a way of sampling the student experience 
across faculties and offering support and challenge across the school  

 Mapped out gaps in learning through formative assessment approaches across all ages and 
stages post lockdown  

 Delivered a range of interventions focused at consolidating key skills, knowledge and 
understanding, as well as working with students to correct misconceptions post lockdown 1 and 
lockdown 2  

 Launched a learner conversation pro forma in S1 through a new profiling approach 

 Continued to embed our Senior Phase Learner conversation model both in school and through 
remote learning 

 Developed a high quality professional learning offer for staff, including further enhancing our 
Lesson Study Programme 

 Supported staff to further develop their digital pedagogy skills.  This included the development of 
a framework for learning during lockdown across 4 different approaches – Exposition, ‘Live’ 
sessions, posting and monitoring of individual work and use of digital assignments 

 Implemented a new coaching model for Professional Review and Development 

 Delivered a range of family learning sessions aimed at supporting parents during lockdown with 
clear, accessible guidance about how to support learning from home during lockdown 

 Targeted Masterclass opportunities at Senior Phase students, with a particular focus on 
Numeracy and Maths  

 Developed and implemented a revised Internal Verification Policy and Practice document to 
support teachers through the Alternative Certification Model 

 Further developed our Quality Improvement model to reflect the unique challenges of the Covid-
19 Pandemic 

 Developed the vision and framework for the 3-18 Science Curriculum with our associated cluster 
school group 
 

 
Evidence indicates the impact is: 
 

 Improvements in breadth and depth attainment by the end of S4 - 5+ SQA Level 5 courses by 
the end of S4 now 48% and the similar measure for SCQF courses of 68% 

 Improvements in breadth and depth attainment by the end of S5 – 5+ SQA Level 6 Courses 
(Higher equivalent) of 25% (SCQF – 55%); 3+ SQA Level 6 Courses (Higher equivalent) of 53% 
(67% SCQF) and 1+ SQA Level 6 Courses (Higher equivalent) of 65% (77% SCQF) – all based 
on the S4 roll of that year group 

 Similar improvements across level 7 courses including 19% achieving 1+ SQA Level 7 course 
(23% - SCQF) 

 Continued excellent attainment across the Senior Phase in Literacy outcomes (both A-C passes 
as well as quality of passes) 

 Ongoing improvement in Maths and Numeracy performance in the Senior Phase 

 Almost all students achieving Level 3 Literacy and Numeracy by the end of S3 

 The majority of students achieve Level 4 Literacy and Numeracy by the end of S3 

 Most Senior Phase students were clear about their strengths, areas for development and next 
steps 

 Almost all staff rated our Professional Learning programme good or better 

 Evidence from learning walks (limited due to Covid-19 lockdown/restrictions) indicated that most 
students were aware of what they were learning and why, whilst the majority were clear about 
how they knew they had been successful.  Across the leaning walks most students were 
engaged in their learning 

 The majority of Senior Phase students attended our Masterclass programme and almost all feel 
this contributed positively to their final attainment 

 Most parents and carers felt the level of service their young person received during the 
pandemic was good or better. 

 Most parents and carers felt our virtual engagement sessions were good or better and most 
would like to see these continue  

 Almost all staff were clear on our rationale for our frameworks for learning during remote/hybrid 
packages of learning during lockdown. Almost all staff were clear on their roles and 
responsibilities, and felt their confidence developed delivering learning, teaching and 
assessment over time in a remote setting  
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Our priorities for next session will be: 

 Improve the quality and consistency of pedagogy through high quality Professional Learning 
opportunities and a Culture of Enquiry  

 Build on emerging digital pedagogies - 21st Century Classrooms @ Armadale Academy  

 Review Tracking, Monitoring and Reporting   

 Re-launch refreshed literacy and numeracy strategies across our cluster schools group 

 Maximising attainment through agile curriculum pathways across the Senior Phase  

 Further enhance our Family Learning programmes (including using digital platforms) 

2. To make progress 
towards closing the 
Poverty Related 
Attainment gap 

 

 

We have made good progress. 
 
What did we do? 
 

 Further developed our community based partnerships, including upscaling and diversifying the 
work undertaken with Personal Best and Light up Learning 

 Further developed our Family Support Team by recruiting another Family Support Worker to 
target improvements in attendance with targeted young people 

 Developed a partnership with EH5, an online tutoring organisation, and targeted additional 
support at a number of S5 students  

 Addressed digital exclusion during lockdown by ensuring that all young people had access to 
remote learning materials through ICT devices and appropriate Wi-Fi  

 Targeted promotion of Family Learning events for identified parents and carers, including training 
our Family Support Team in the Solihull Parenting programme/approach  

 Poverty Proofing the school day to ensure young people can access the curriculum without 
parental contributions  

 Provision of basic needs packages to support families in need during lockdown 
 
Evidence indicates the impact is: 
 

 Improvements in wellbeing and attendance were made for targeted students/groups 

 Ongoing reductions in overall exclusions figures and for targeted students/groups 

 Almost all targeted students and parents/carers felt the Family Support Team interventions made 
a positive difference to their relationship with the school, as well as their experiences and 
outcomes 

 Significant improvements in total tariff points for S4 Q1 students through SQA/SCQF 
qualifications 

 Almost all Q1/FME students achieving Level 3 Literacy and Numeracy by the end of S3 

 Almost all students had access to digital technology during lockdown 
 
 
Our priority for next session will be: 

 Revisit curriculum pathways to ensure we maximise attainment for the most disadvantaged 

 Utilise increased capacity in Student Support to target improvements in attendance  

 Target interventions to ensure more Q1 & Q2 students achieve Level 4 Literacy and Numeracy 
by the end of S3 and Level 5 by the end of S4 

 Improve engagement and participation of targeted parents through Family Learning programmes 

 

 
3. To Improve Student 

Health and Wellbeing 

 
 
 
 

 

We have made good progress. 
 
What did we do? 
 

 Further developed the culture and ethos of the school through the promotion of school 
values, UNCRC legislation and UNICEF Rights Respecting School work 

 Focused our equalities work through the LGBT Schools Charter programme.  This included 
undertaking a range of staff development, reviewing policies, practice and resources to 
ensure we are meeting legislative needs but are also as inclusive as possible   

 Development of a partnership with Headstrong Minds to deliver a pilot coaching initiative.  
In addition, we co-planned, delivered and reviewed a number of family learning sessions 
with parents and young people aimed at talking positively about emotional wellbeing and 
coping strategies during lockdown 

 Developed an Outdoor Learning curriculum pathway for implementation this session in 
response to the global pandemic 

 Adapted PSE courses to meet students’ needs as part of our recovery strategy, working in 
partnership with key stakeholders to deliver input on resilience and student motivation. 
Relationships, sexual health and parenthood was reviewed and updated in collaboration 
with students and student support staff  

 Substance misuse course was created in partnership with the NHS. Students needs and 
local community intelligence was considered at the time 
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Evidence indicates the impact is: 

 Significant improvements across students reporting feeling safe in school - 72% at 
Inspection - over 84% during pandemic  

 Reduction in bullying incidents - 34 reported - 5 cases logged and managed as bullying 
incidents post investigation  

 Most students (75%+) across all year groups tracked by staff at green for Respected 
across TMR windows  

 A reduction in the number of incidents leading to exclusions and days lost to exclusion  

 The average attendance increased from 89% to 92% 

 Almost all parents/carers and students who attended our Headstrong family learning 
sessions graded them as good or better based on the success criteria  

 Successful in achieving Rights Respecting School Silver status  

 Successful in achieving LGBT Scotland Youth Charter Bronze Award - May 2021  

 Almost all students across the BGE have access to an Outdoor Learning curriculum 
experience next session   

 Most students stated that the development of new courses in PSE/MSMW has had a 
positive impact on their wellbeing  

Our priority for next session will be: 

 Establish and embed a consistent language of learning that supports student agency, 
independence and reflection - Wellbeing priorities, Rights Respecting School, 'Stuck 
Strategies', Skills Framework and associated profiling 

 Revisit and relaunch Restorative Practices across the school 

 Further develop and embed strategies that support student emotional wellbeing  

 Continue to work towards UNICEF Rights Respecting School Gold Award 

 
4. To improve 

employability skills, 
and sustained, 
positive school-leaver 
destinations for all 
young people 

 
 

 
 

We have made good progress. 
 
What did we do? 
 

 Embedded our skills framework across all S1 curricular areas 
Focused on the promotion of Career Management skills across the curriculum 

 Piloted our My Skills, My World S1 course which is a skills focused Interdisciplinary 
Learning experience which has Health and Wellbeing experiences threaded throughout the 
course 

 Developed our S2 My Skills, My World Framework and engaged with young people to build 
on their S1 experiences 

 Launched a new Profiling toolkit for the BGE to support high quality learner conversations  

 Diversified a range of engagement with employers such as the Career Ready programme 
by engaging with them using digital platforms 

 Introduced a National Progression Award in Scientific Technologies to reflect Labour 
Market intelligence and ensure further development of our Senior Phase Pathways within 
the Science faculty  
 

Evidence indicates the impact is: 
 

 An increase of 1.5% in the overall Positive Destination figures for all leavers (94%) 

 A 10% increase in school stay on rates within the Senior Phase based on flexible 
curriculum pathways  

 Maintenance of similar percentage of students gaining employment post school during the 
pandemic 

 An increase in the number of students attending Further Education post school.   Our 
students are attending an increasing number of FE institutions  

 Almost all S1 students are familiar with the newly developed skills framework  

 Most students in S1 experienced learning linked to the skills framework in S1 on a weekly 
basis (in areas of the curriculum beyond My Skills, My World)  

 Almost all students engaged with My World of Work  
 

Our priority for next session will be: 

 Work with young people and their families to increase aspiration - broaden horizons and 
develop networks  

 Expose students to Higher and Further Education pathways based on our central location  

 Improve post school outcomes for those with Additional Support Needs 

 Embed Skills Framework in S1 and S2 courses with appropriate opportunities for self-
reflection 
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Our relationship with the parental group remains strong.  The Parent Council (PC) make a significant contribution to the 

strategic direction of the school and have been actively involved in a range of school improvement discussions and 

consultation.  The PC however, is still not fully representative of the wider parent forum and broadening the reach of the group 

will remain a priority for the PC next session. 

Parental engagement and involvement sessions via Skype for Business have proved to be highly successful based on 

feedback. 

Almost all parents feel that the school is well led and are overall happy with the school.  

The school works well with a range of partners to plan and deliver the curriculum.  All partners value being involved in the 

planning of timetabling courses related to the delivery of specific courses. 

 

Our Wider Achievements this year have included: 

 Successful in achieving the UNICEF Rights Respecting Schools Silver School Award 

 Successful in achieving the LGBT Scotland Bronze Award  

 Further development of our external partnerships which support the Duke of Edinburgh programme  

 An increase in students taking up Career Ready placements 

 A significant increase in the number of students accessing vocational opportunities in partnership with employers 

 New partnership with Napier University developed supporting students in preparation for UCAS 

 Development of a range of new community partnerships which support student’s wellbeing as well as our most 

vulnerable students  

 Introduction of the Youth Philanthropy initiative with one group being successful in winning £3000 for a chosen 

charity 

 Successful completion of the CREST Award for a number of S2 students through our Personal Achievement options 

 Representation in the Bathgate Young Musician of the Year Competition 

 Participation in the Jupiter Art land Sculptor Project 

 Participation in the CABEC Construction challenge as well as the Girls in to Construction programme 

 Participation in the Secondary Engineering competition 

 Further development of our partnership with Beechbrae 

 Development of a range of leadership opportunities through Senior Phase Personal Development programme 

 Significant financial contribution to local and national charities through dress down days and Enterprise initiatives 

Capacity for Continuous Improvement 

Our school has demonstrated that it has the capacity for continuous improvement. We are highly reflective and evaluate 

continually to make improvements in our practice and learning activities.  

How good is our school?  The quality indicators* evidence that: 

How good is our leadership and approach to 
improvement? 

1.3 Leadership of Change  Very Good 

How good is the quality of the care and 
education we offer? 

2.3 Learning, teaching and assessment  Good 

How good are we at ensuring the best possible 
outcomes for all our students? 

3.1 Ensuring wellbeing, equality and 
inclusion  

Good 

3.2 Raising attainment and achievement  Good 

 

*(Indicators used in How good is our school? 4th Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 

 


